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iC Consult helps our clients to strategize, design, and implement Identity Programs 
that are based upon industry best-practices and years of experience among our team. 
The first step is understanding where you are today and what your Identity Program 
goals are for the immediate and longterm. Our Blueprints are tailored to meet the 
needs of any size organization, regardless of where you are in your Identity journey.



For clients that need Identity Program  
buy-in, overall strategy, and to become 

implementation ready asap.

For clients that need to understand where 
they are going & align partners/leadership  

to a single Identity Program vision.

For clients that need strategic direction  
and council but do not require leadership 

alignment support

1 year tactical Roadmap. No specifc  
timelines, services/product costs, or  

detailed workstream objectives.

7-9 weeks 4-6 weeks 2-3 weeks

Limited to small group with existing  
working knowledge of all platforms limit  

to 12 hours of discovery meetings.

1 year tactical Roadmap. No specifc  
timelines, services/product costs, or  

detailed workstream objectives.

Limited to small group with existing  
working knowledge of all platforms limit  

to 12 hours of discovery meetings.

High-level tactically focus utilizing  
materials created in other activities.

Identity Strategy  
Blueprint

Focused Identity Strategy  
Blueprint

Kickstart Strategy 
Blueprint

Organizational  
Preparation & Discovery
Education Sessions, Current State Discovery, and future state  
planning.

Roadmap
Workstreams categorized by Identity domains and aligned  
to functional, operational, or strategic needs. Includes details on 
key activities, benefits address, and ordering rational.

Executive Briefing
Customized/upleveled narrative presented to executives & key 
stakeholders aligning the business to a single identity vision.

Capability Matrix - Gap Analysis
Similar to the Capability Matrix with limited detail on whether  
the capability is performed, not performed, or not needed.

Reference Architecture
High-level conceptual architecture demonstrating how various 
Identity components/tools interact within the ecosystem.

Vendor Considerations
Key considerations why to stay with existing Identity tools  
or move to new platforms

Capability Matrix
For each capability of Identity - document current state, 
recommendations / leading practices, risk of inaction,  
complexity score, and risk score.

Program Alignment
Mission, Drivers, Guiding Principles

Organizational Resource Alignment
Identity Program staff alignment and high-level responsibilities

Cost
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General Inquiries 
contact@ic-consult.com

Sales 
sales@ic-consult.com

Careers 
career@ic-consult.com 
lovemyjob.io

About iC Consult

iC Consult GmbH | Leopoldstr. 252b | 80807 Munich | Germany | sales@ic-consult.com | www.ic-consult.com

#IAMExcellence

iC Consult is the world’s leading independent consultancy, systems integrator, and managed 
services provider for Identity & Access Management with more than 800 employees worldwide.

We are committed to excellence and innovation, and with the best-in-class technology in  
the IAM space, we provide our customers with next-level cybersecurity solutions. Our service 
portfolio covers Managed Services for IAM including advisory, architecture, implementation, 
integration, support, and operations. 

iC Consult is headquartered in Germany with offices in Switzerland, Austria, France, Belgium, 
Spain, Bulgaria, the UK, the U.S., Canada, India, and China. The world’s largest brands trust in 
our expertise, to secure and manage their most valuable assets: their identities.

Unlock more at www.ic-consult.com



4-6 weeks 2-3 weeks

*Limited to small group with existing working knowledge of all platforms limit to 12 hours of discovery meetings.
**1 year tactical Roadmap. No specifc timelines, services/product costs, or detailed workstream objectives.

***High-level tactically focus utilizing materials created in other activities.

Organizational  
Preparation & Discovery

Roadmap

Capability Matrix

Reference Architecture

Organizational  
Resource Alignment

Program Alignment

Executive Briefing

Capability Matrix - 
Gap Analysis

Vendor  
Considerations

7-9 weeks

Cost

Identity Strategy  
Blueprint

Focused Identity Strategy  
Blueprint

Kickstart Strategy 
Blueprint

***

** **

* *
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Organizational  
Preparation & Discovery
Education Sessions, Current State Discovery, and future state planning.

Program Alignment
Mission, Drivers, Guiding Principles

Roadmap
Workstreams categorized by Identity domains and aligned to functional, 
operational, or strategic needs. Includes details on key activities, benefits 
address, and ordering rational.

Executive Briefing
Customized/upleveled narrative presented to executives & key stakeholders 
aligning the business to a single identity vision.

Capability Matrix
For each capability of Identity - document current state, recommendations / 
leading practices, risk of inaction, complexity score, and risk score.

Capability Matrix - Gap Analysis
Similar to the Capability Matrix with limited detail on whether the capability is 
performed, not performed, or not needed.

Reference Architecture
High-level conceptual architecture demonstrating how various Identity 
components/tools interact within the ecosystem.

Vendor Considerations
Key considerations why to stay with existing Identity tools or move  
to new platforms.

Organizational Resource Alignment
Identity Program staff alignment and high-level responsibilities.

Identity Strategy Blueprint

For clients that need Identity Program buy-in, overall strategy, 
and to become implementation ready asap.

Focused Identity Strategy Blueprint
For clients that need to understand where they are going & align 
partners/leadership to a single Identity Program vision.

Kickstart Strategy Blueprint

Comprehensive 
Breakdown

IAM Strategy Blueprint
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For clients that need strategic direction and council but do not 
require leadership alignment support.


